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March 7, 2025 

(Sent via email)  
 

Mr. Chad Lambert – BLET Eastern District GCA 
Mr. Richard Crew – BLET Northern Region GCA 
Mr. William Wallace – BLET Western Region GCA 
Mr. Brian Carr – BLET Western Lines GCA 
Mr. Kyle Bagby – BLET Central Region GCA 
Mr. Scott Alexander – BLET Southern Region GCA 
 
Gentleman,  
 
 This is in reference to previous discussions and email dated February 21, 2025 regarding 
guarantee handling of the 6/2 stand alone extra boards.  As mentioned in my email, in order to 
capture the proper daily rate for the 6/2 model, the method for calculating it is the total work rest 
cycles (45.63) in a year divided by a year of guarantee. Thus, the daily rate for each of your territories 
is as follows:  

 

 
 
The daily rate calculation will go into production on March 11, 2025.  Any 6/2 standalone extra boards 
that have been cut over will be adjusted to reflect the proper rate prior to the first half March payroll 
close out.  
 
Regarding the questions raised on which rate will be applied if they move between an 11/4 or a 6/2 
work group, the system will handle these moves in accordance with your existing guarantee 
agreements provisions (i.e. the day added/removed or added/removed before and after 12:00).  This 
movement exists today where an engineer can move to or from a conventional extra board to an 11/4 
work group.  
 
Below is a snapshot of an engineer’s guarantee summary provided as an example. In this example 
the guarantee provision that applies to this territory is: 
 

Engineers added to the extra board will be paid guarantee for the day added provided they 
meet the availability requirement of this agreement and all earnings made on the day added 
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will be included in computation of guarantee. Guarantee will not be paid to an engineer on 
the day reduced from the extra board. 

 
Example: The engineer was displaced from the 11/4 board on the 25th.  The engineer received the 
11/4 daily rate through the 24th, but not on the 25th because they were displaced. The engineer then 
placed themselves on a conventional extra board on the 25th. The conventional extra board 
guarantee rate was applied on the 25th.   

 
Movement to and from an 11/4 or 6/2 work group will be handled the same, meaning the respective 
daily rate will be applied in accordance with the applicable, existing guarantee agreement. 
 
This should clear up any confusion surrounding the guarantee application to the 6/2 standalone 
extra boards, but please reach out if you have any questions.  
 

Sincerely, 
 
 
Jennifer Powell 
General Director, Labor Relations 

 
Cc:   Beth Wilderman, Director Labor Relations 

Becky Cates, Director Labor Relations 
Craig Ingrisano, Director Labor Relations 


